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How Rain Engineering Helped a Leading Snack Do Better.

Food Bakery Achieve 40% Faster Recall Response
and 24/7 Compliance Confidence

A multi-site snack food
bakery, supplying major
retailers and facing growing
pressure to meet FSMA

and customer traceability

demands, needed a way to
track every ingredient and
batch—fast.

The Challenges
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Manual, spreadsheet-based Siloed data between ERP, Recalls required days of
tracking across five bakeries MES, and shop-floor systems detective work and disrupted
production
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Operations leaders worried Teams frustrated by time- It shouldn't be this hard to
about audit failures and consuming, error-prone guarantee food safety and
brand risk processes compliance

“Before Rain Engineering, a single recall would take us days to trace. We knew we needed a better way to
protect our customers and our reputation.”

— VP of Operations, Snack Food Bakery
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The Solution ,

Messy, Disconnected Data Flows
> DEEP PROCESS ALIGNMENT ERP MES PLC
Rain Engineering led cross-functional workshops to map out ingredient and [ @& ] [ ] [ ]
batch flows across all plants. ‘ 1 .Al
» MES INTEGRATION Nemomeee- froemmeeeee Fo
Connected ERP, MES, and shop-floor data with automated digital batch records T g ! N
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and standardized traceability templates for all facilities. q =/

Manual Spreadsheets Paper

> IT/OT ORCHESTRATION Entry A Logs
Synchronized real-time data from production lines to compliance dashboards. A __,: A
» TRAINING & CHANGE MANAGEMENT T \
Hands-on training for plant and quality teams to ensure adoption. Shop-Floor Systems
The Results
> 40% FASTER RECALL RESPONSE
Recall investigations now completed in hours, not days. AFTER

> 24/7 AUDIT READINESS Real-Time Visibility

ERP

All compliance data available at a click for FSMA and customer audits.
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> REDUCED RISK
No lost batches, no missing records, and no failed audits since go-live.
MES
» EMPOWERED TEAMS ]—» -
Staff spend less time on paperwork, more time on quality and production.
PLC CNC IOT SENSORS
“Now, if there’s a recall, we can trace every ingredient in hours. [ ,!‘ ] [ - ] [ ‘ ] [ (« ]
Our team is confident, and our customers trust us more than ever.” 1
— Quality Manager, Snack Food Bakery Connected Shop-Floor Systems

Ready to see similar results in your facility? R ain

Download our MES Implementation Guide or schedule a free consultation ENGINEERING

with Rain Engineering. Do Better.

833-972-4626

LEARN MORE
= Sales@RainEng.com
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